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Your own subsidiary and employees in Japan puts you in the 
driver seat for building your business. 

You can manage your own approvals and manage the supply 
chain and sales, and have direct interaction with players in the 
Japanese market. Your own staff can develop relationships with 
Key Opinion Leaders, gain a deeper understanding of the 
dynamics of the market, and interact directly with end users 
and care providers. 

All companies in the Medical Device and Healthcare business 
should consider setting up a subsidiary in Japan. 

Rocket Science: 

Setting up a company in Japan isn’t rocket science. However it 
does require knowledge and the right network of professionals 
to make it happen smoothly.  It also requires some patience as 
the various government agencies and banks in Japan are 
meticulous in process and detail. 

Subsidies: 

Knowledge of government subsidy and support programs is 
critical to make the set up cost effective and sustainable. Cities, 
Prefectures, as well as National Government agencies will have 
a wide set of subsidy and support systems to make your entry 
more cost effective and successful. 
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Setting up a subsidiary in Japan 
is best way to service your 
customers in Japan. Parkdale 
Group Inc. can help you set up, 
manage, and grow your 
business.

Company Set Up and Management 
Having your own company in Japan makes you a real player in the market. 
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Locations: 

Many cities are extremely favourable for setting up a 
subsidiary in Japan. Kobe, Kyoto, and Osaka are ideal 
locations to enter the Japanese market, with reasonable 
costs, great infrastructure, and high levels of support.  A 
wonderful quality of life and safe, clean, and well-
organized cities await you in Japan. But if Tokyo or 
Yokohama is a necessity, we can take you there as well. We 
can help you set up anywhere in Japan. 

Professional Costs: 

You don’t need a white shoe law firm or a global 
accounting company to set up in Japan. Working with 
local professionals makes sense.  They bring years of skills, 
local connections and insight needed to get things done.  
We have the right networks, expertise and experience to 
make this all happen. 

Send a message to our Representative Director, Philip O’Neill 
at philip.oneill@parkdale-group.co.jp 

Parkdale Group Inc. 

Hananobocho 9-20, Murasakino, Kita-ku, Kyoto, Japan 
603-8302

www.parkdale-group.co.jp
Tel: 81-80-1450-8480
パークデールグループ株式会社 

本店：京都府京都市北区紫野花ノ坊20町9番地２０
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Kyoto Tower
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